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Organization Name:  


Project Title:  

ADVOCACY/POLICY GRANT
A. Organizational Profile   
(Pertains to organizations new to partnering with REACH only. Ask your program officer for clarification if you are uncertain if you should complete this section.)
Describe the following:  a)  governance structure, including board composition, committees, elections, term limits; and b) leadership experience in/with the target population, advocacy, public policy and/or community organizing.  
B. Problem or Need 
Answer the following:  a) the problem or need this project will address and b) why your organization is uniquely positioned to address this problem or need.  
C. Project Description 
1. Which of the following REACH Policy Priorities or Outcome Areas does your project plan to advance?

	Policy Priorities
	Outcome Areas

	  Implement state-based approach to health coverage
	  Enroll All Eligible

	  Invest in the oral health of Missourians
	  Close the Coverage Gap

	  Invest in the oral health of Kansans
	  Strong Safety Net

	  Adopt a balanced fiscal approach
	


2. Describe the advocacy strategies you will use, with whom, and with what aims. 
(Refer to the Center for Evaluation Innovation’s Visual Framework below that has been used in REACH’s Advocacy Evaluation Learning Initiative)
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3. In the table below include a brief description of the proposed major activities, the timeline of implementation for each major activity, and the outputs of the activity.
	Proposed Major Activities
	Timeline
	Outputs
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4. Identify the project personnel and their role(s) on the project in the space below.

 FORMTEXT 

     
D. Evaluation 
Describe how you will evaluate this project? Specifically, what outcomes (awareness, will, action) and audiences (public, influencers, decision makers) will you reach and what changes are you trying to bring about?  FORMTEXT 

     
(See figures below for relevant examples of interim outcomes that may be appropriate for your project.)
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Partnerships or Alliances
Organizational Capacity

Collaboration and Alignment
New Advocates
New Champions

Constituency or
Support Base Growth

New Donors

Organizational Visibility
or Recognition

Media Coverage
Issue Reframing
Awareness
Attitudes or Beliefs

Salience The importance a target audience assigns an issue or policy proposal
Public Will Willingness of a target audience (non-policymakers) to act in support of an issue or
policy proposal.
Political Will Willingness of policymakers to act in support of an issue or policy proposal.
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Mutually-beneficial relationships with other organizations or individuals who support
or participate in an advocacy strategy.

The ability of an organization or coalition to lead, adapt, manage, and technically
implement an advocacy strategy.

Individuals or groups coordinating their work and acting together.
Previously unengaged individuals who take action in support of an issue or position
High-profile individuals who adopt an issue and publicly advocate for it

Increase in the number of individuals who can be counted on for sustained advocacy
oractiononanissue.

New public or private funders or individuals who contribute funds or other resources
foracause.

Identification of an organization or campaign as a credible source on an issue.

Quantity and/or quality of coverage generated in print, broadcast, or electronic media.
Changes in how an issue is presented, discussed, or perceived.

Audience recognition that a problem exists or familiarity with a policy proposal.
Target audiences’ feelings or affect about an issue or policy proposal





E. Sustainability 

Describe the sustainability plan for your organization.  Address the following key elements of how you are or plan to: diversify funding, engage in participatory planning, retain key leadership and staff related to this project, develop new partnerships, and use evaluation as an on-going effort to be a learning organization.  (Contact your program officer with any questions)
 FORMTEXT 

     
2018 Advocacy/Policy Grant
2018 Advocacy/Policy Grant
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