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STRONG SAFETY NET: CARE CONNECTIONS
OUTCOME INVESTMENT PROPOSAL REQUIREMENTS
INSTRUCTIONS:

Format your proposal narrative as follows:
· 12 point font (Calibri, Garamond, Times New Roman)

· single spaced 

· one-inch margins

· narrative not to exceed 5 pages
Your proposal narrative should include the following information (items A through D). Please use the headings provided to organize your proposal to facilitate our review process. 
<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>
ORGANIZATION NAME:  


PROJECT TITLE:  
A. ORGANIZATIONAL CAPABILITY

1. Experience: 
a. Describe your organization’s experience utilizing culturally appropriate community health workers, engagement specialists, care coordinators, healthcare navigators, mental health engagement specialists, promotoras and other forms of patient support designed to connect uninsured and underinsured consumers to accessible, affordable, quality health care services.

b. Describe your organization’s experience working with homeless, refugee, migrant and undocumented immigrant persons, and youth transitioning out of foster care, or experience with rural and urban uninsured persons and those living in remote or high poverty communities.
c. Describe your current organizational capacity to collect adequate client/patient data, outcomes, and their stories.  
B. CURRENT REQUEST

1. Barriers to be addressed:
a. Describe the barriers to be addressed by this proposal.  Reference the Care Connections Theory of Change or other barriers identified through your organization’s work with the target population.  
2. Project Description:  
Respond to the following questions in order to describe your proposed project. 
a. Describe the target population (number, demographics, anticipated needs) you plan to serve in this project.  

b. Describe how your organization currently uses or proposes to use care connectors and how access to care for your target population will be improved.  
c. Describe the care connector services that you propose to use to serve your consumers under this grant. Applicants may refer to the Care Connection TOC for frequently utilized models and services designed to address barriers.  
d. Describe any collaborations or specific partnerships with other organizations that you will employ as part of this project. Describe the role(s) each partner will play to carry out the project.  
e. Describe how your services have been adapted to be more culturally responsive, respectful and to promote inclusiveness.  
f. If the proposed services were or currently are in operation, provide a brief assessment of their effectiveness to date and improvements you hope to make.  
C. SUSTAINABILITY:  
Describe how you will sustain the proposed project after the grant ends. 

1. Describe how you believe this strategy will improve your organization’s capacity, effectiveness and efficiency in serving this target population. Be specific in terms of improvements to service utilization, costs, personnel resources allocated, etc.  
2. Describe how your organization incorporates consumer feedback to inform and adapt services provided. Be specific about tools, methods and frequency.  
3. Describe how this strategy was determined by your Board of Directors and staff to be a critical aspect of the organization’s mission. Be specific as to references in the organization’s strategic plan, ongoing budget or other evidence that this strategy is likely to be sustained in your organization beyond REACH’s support.  
D. EVALUATION:  
REACH has supported a number of organizations providing care coordination services to their consumers.  In addition, many other care coordination models have been developed and funded locally and nationally. REACH is interested in how these models can be adapted to better serve the needs of highly vulnerable populations.  
In this section, applicants should propose a learning evaluation plan designed to enhance their organizational capacity to effectively utilize care connector services to improve health outcomes of their proposed target population.  
The proposed evaluation plan should address the following outcomes:
· Improved effectiveness of the organization’s current case management and data tracking system to meet the needs of the target population.

· Improvements in target population access to needed services, health outcomes and satisfaction with services referred to and utilized.

· Improved processes and tools for collecting target population feedback and capturing consumer experience stories.

Grantee organizations may choose to propose additional early, intermediate and long-term outcomes consistent with those supported by current literature and practice models and the Care Connections TOC. Outcomes should be realistic, meaningful and measurable.  
1. Describe your learning evaluation plan.  
2. Provide the name of the person(s) responsible for project evaluation and whether they are internal staff or an external contractor, as well as their experience evaluating projects such as the one proposed.  
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