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 Project Title:
     

Contact:
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   -   -      
Email: 
     
Activities
List all project activities planned for this grant and indicate if the activity was fully completed, partially completed, or not completed.  For all activities that were not completed, provide an explanation.

	Activity
	Fully

Completed
	Partially

Completed
	Not

Completed
	Explanation

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Accomplishments

1. Describe all project accomplishments during the grant term.

	Describe Accomplishments
	Why is this accomplishment important to the project?

	     
	     

	     
	     

	     
	     

	     
	     


2. Describe how the community context in your service area (resources, support, urgency, awareness, services, providers, funding, policies, etc.) has changed as a result of your work on this project.       
Barriers and Challenges
Describe the most significant barriers or challenges you encountered during the grant term and the actions you took to minimize or remove these obstacles.  If it was not resolved, share your thoughts on steps you will take in the future.

	Describe Barrier or Challenge
	How did you overcome this obstacle 

(or your future plans to overcome it)?

	     
	     

	     
	     

	     
	     


Changes
Did the project change since it was funded?  If so, describe the change(s) and explain the reason(s) for the change(s).


a. Changes to funded project:      


b. Reasons for the changes:      

New Partnerships and Collaborations

Describe any new partnerships or collaborations that were created to benefit this project and/or your organization.  Explain the importance to the project or the community of these new relationships.

	New Partnership/Collaboration
	Importance to Project/Community

	     
	     

	     
	     

	     
	     


Services Provided
Which of the following services were provided to clients/consumers during the grant term?  Approximately, what percentage of the coordinator’s/navigator’s time was spent on each service?  
Check only those services provided and indicate the percentage of time spent in the space provided (total time spent should equal 100%).

 FORMCHECKBOX 
  Securing services, referrals and identifying providers       
 FORMCHECKBOX 
  Scheduling and assisting with appointments       
 FORMCHECKBOX 
  Insurance assistance/benefits – Medicaid or insurance marketplace enrollment 
 FORMCHECKBOX 
  Health literacy, promotion and education  
 FORMCHECKBOX 
  Interpretation and translation services  
 FORMCHECKBOX 
  Patient/consumer advocacy  
 FORMCHECKBOX 
  Outreach and assessment with consumers  
 FORMCHECKBOX 
  Provision of or access to health screenings  
 FORMCHECKBOX 
  Follow-up and regular check-ins with consumers  
 FORMCHECKBOX 
  Training and education for agency personnel  
 FORMCHECKBOX 
  Other (please describe below other optional or enhanced services):       
Evaluation

Indicate the number of clients/consumers served by the project during the grant term.
Number served:       
Complete the percentage of consumers served for each indicator, below (refer to the REACH Care Coordination Theory of Change for additional details):
	Indicator
	Type

(Early, Intermediate

or Long-Term)
	What percent of consumers in this project?

	Consumers had immediate needs met or experienced symptom reduction of immediate needs.
	Early
	     

	Additional needs were identified and a plan was developed to address those additional needs with consumers.
	Early
	     

	Successful referrals on the immediate presenting needs of consumers were made.
	Early
	     

	A trusting, positive and helpful relationship was created and maintained with consumers.
	Early
	

	Consumers reported satisfaction with the care coordination/care navigation services rendered.
	Early
	

	Consumers had additional needs met or experienced system reduction of additional needs.
	Intermediate
	

	Successful referrals on the additional needs identified by consumers were made.
	Intermediate
	

	Consumers self-referred to the care coordinator on emerging needs.
	Intermediate
	

	Consumers demonstrated improvement in knowledge of their own needs.
	Intermediate
	

	Consumers demonstrated improvement in knowledge of how to access and navigate services.
	Intermediate
	

	Consumers demonstrated increased confidence in accessing services to meet their needs.
	Intermediate
	

	Consumers reported satisfaction with the care and services rendered.
	Intermediate
	

	Consumers demonstrated improvements in the ability to independently navigate the health and social services systems to meet their needs.
	Long-Term
	

	Consumers self-reported improvements in their quality of life.
	Long-Term
	

	Consumers demonstrated improvements in one or more health behaviors, chronic conditions, or other health-related condition(s).
	Long-Term
	


Relative to the common indicators above, answer the following questions 


a. What difficulties, if any, did you encounter in collecting the data?       

How were the difficulties resolved?       

b. In a few sentences, summarize your findings relative to the common indicators for this project.       

c. Did you use the right instruments, tools, and/or data collection processes to best reflect the results of this project?       


If not, what additional information do you need to collect in the future to better demonstrate progress?       

Special Conditions/Contingencies

Describe the status of any special conditions/contingencies associated with your REACH grant.      
Other Information

Describe anything else you would like to share about your project including other important developments or ideas that are not covered above.      
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