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Activities
List all project activities planned for this grant and indicate if the activity is fully complete, partially complete, or net yet started.  For all activities that are not yet complete, provide an explanation.

	Activity
	Fully
Complete
	Partially
Complete
	Not Yet
Started
	Explanation

	     
	[bookmark: Check1]|_|
	|_|
	|_|
	     

	     
	|_|
	|_|
	|_|
	     

	     
	|_|
	|_|
	|_|
	     

	     
	|_|
	|_|
	|_|
	     




Accomplishments
1. Describe all project accomplishments up to this point in the grant term.

	Describe Accomplishments
	Why is this accomplishment important to the project?

	     
	     

	     
	     

	     
	     

	     
	     



2. Describe how the community context in your service area (resources, support, urgency, awareness, services, providers, funding, policies, etc.) has changed as a result of your work on this project.       


Barriers and Challenges
Describe the most significant barriers or challenges you have encountered to date and a description of the actions you took to minimize or remove these obstacles.  If it has not been resolved, share your thoughts on steps you will take.

	Describe Barrier or Challenge
	How did you overcome this obstacle 
(or your plans to overcome it)?

	     
	     

	     
	     

	     
	     




Changes
To what extent are you using REACH funding for what you proposed? In other words, have your needs evolved since you were funded that have required a change in how the funds are being used? 1) describe the change(s), 2) explain the reason(s) for the change(s), and 3) indicate if you anticipate any additional changes to the project in the next six months.

a. Changes required:       

b. Reasons for the changes:       

c. Additional Changes Planned in next 6 months:      


Effects
Describe any effects to date of this grant on your organization/coalition/collaborative’s advocacy capacity, tactical progress and impact of your advocacy work.

a. Effect on Advocacy Capacity:       

b. Effect on Tactical Progress on Advocacy Agenda:       

c. Effect on Impact of Your Advocacy Work:       




New Partnerships and Collaborations
Describe any new partnerships or collaborations that have been created to benefit this project and/or your organization/coalition/collaborative.  Explain the importance to the project or the community of these new relationships.

	New Partnership/Collaboration
	Importance to Project/Community

	     
	     

	     
	     

	     
	     




Areas of Potential or Promise for the Project
What areas have emerged, either within the grant work or as a result of the grant, that appear to have potential or promise as next steps or ways to advance the goals sought by the project?
     


Outcomes
Report on outcomes identified in your proposal.  Specifically, name the outcome(s) (awareness, will, action) and audience(s) (public, influencers, decision makers) you reached, and what changes were brought about as a result of this funding.

(See figures below for relevant examples of interim outcomes)
 
	Outcome(s): 	      

	Audience(s): 	      

	Change(s): 	      

[image: ]



[image: ]



Lessons Learned
What lessons have you learned in the first six months of the grant term that you would like to share with the Foundation or with other grantees?      


Special Conditions/Contingencies
Describe the status of any special conditions/contingencies associated with your REACH grant.      


Budget
Are there any budget issues that you would like to discuss with your Program Officer?       


Other Information
Describe anything else you would like to share about your project including other important developments or ideas that are not covered above.      
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Partnerships or Alliances
Organizational Capacity

Collaboration and Alignment
New Advocates
New Champions

Constituency or
Support Base Growth

New Donors

Organizational Visibility
or Recognition

Media Coverage
Issue Reframing
Awareness
Attitudes or Beliefs

Salience The importance a target audience assigns an issue or policy proposal
Public Will Willingness of a target audience (non-policymakers) to act in support of an issue or
policy proposal.
Political Will Willingness of policymakers to act in support of an issue or policy proposal.
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Mutually-beneficial relationships with other organizations or individuals who support
or participate in an advocacy strategy.

The ability of an organization or coalition to lead, adapt, manage, and technically
implement an advocacy strategy.

Individuals or groups coordinating their work and acting together.
Previously unengaged individuals who take action in support of an issue or position
High-profile individuals who adopt an issue and publicly advocate for it

Increase in the number of individuals who can be counted on for sustained advocacy
oractiononanissue.

New public or private funders or individuals who contribute funds or other resources
foracause.

Identification of an organization or campaign as a credible source on an issue.

Quantity and/or quality of coverage generated in print, broadcast, or electronic media.
Changes in how an issue is presented, discussed, or perceived.

Audience recognition that a problem exists or familiarity with a policy proposal.
Target audiences’ feelings or affect about an issue or policy proposal
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