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Organization Name:  


Project Title:  

CAPACITY GRANT

A. Project Purpose
Describe the purpose of this capacity grant.

B. Project Outcome

Select the outcome from the REACH Theory of Change that this project will help build capacity toward. (Check one box)

	SELECT
	OUTCOME

	
	Enroll All Eligible – Enroll all eligible people in the health insurance marketplace or existing public health insurance programs.

	
	Close the Coverage Gap – Close the coverage gap through expanded eligibility/availability of Medicaid and other publicly funded insurance options.

	
	Strong Safety Net – Strengthen the capacity of the safety net and community to provide high quality, integrated care for consumers with no or inadequate health insurance coverage.


C. Project Description


1. Problem or Need:  Describe the problem or need to be addressed by this capacity building grant. Be specific as to how the problem or need impacts your organization.


2. Project Goal(s):  Describe the new capacity you wish to create in response to the problem or need defined above. Please be specific about what new capabilities will be put in place.


3. Benefits of New Capacity:  Describe how this new capacity will improve your organization’s programs or operations.  Please be as specific as possible about how your new capacity will benefit your organization and consumers.

4. Key Project Activities and Timeline:  Describe the major project activities and timeline showing when project activities occur during the grant term. Utilize the table below summarizing the activities, including dates/timeframe, and organizations/persons leading/coordinating the activity. (Add more rows if needed)
	Activity or Actions
	Timeline
	Person/People Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5. Key Personnel/Consultant(s):  Provide a description of the staff and consultant(s) who will be engaged in this project.  If you engage a consultant, describe their experience with this type of project, how and why you chose them.  
D. Sustainability 

Describe how you will maintain the new capacity created from this grant.
Also, describe how this new capacity contributes to the sustainability of your organization. Your response may address how the new capacity affects diversified funding, strategic planning, business planning, using evaluation as an on-going effort to be a learning organization, etc. 
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